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1. EIZAINQrH

To Kévtpo Empopowong kot Al Biou Mabnong (K.E.ALLBI.M.) tou EBvikou kou Karodiotplakou
Navermotnpiov ABnvwv (E.K.M.A.) cog koAwoopilet oto Mpoypappa SUUMANPWHOTIKAG €€
Anootdoswg EKmaideuong Kol CUYKEKPLUEVOL OTO TIPOYPOUUO ETMOAYYEALATIKAG EMUOPpPWOoNG Kot
Kataptiong e titho «Warehouse Management & Operations».

H avdykn ouvexoug emudpdwong Kol ToTomoinong emayyeApatikwy Se€lotntwy odnynoe Tto
Npoypappa ZupmAnpwpatiking £§ Amootdaosws Exknaibeuvong (E-Learning) tou E.K.MN.A. oto
OXEOLOOUO TWV TPWTOMOPLOKWY oUTwV Mpoypaupdtwy EmayyeApotikng Empudpdpwong kot
Katdptiong, pe yvwpova tn Stactvéeon tng Bewpntikig HE TV MPAKTIKN YVWON, avorttUoo0ovVTOg
KUPLWG, TNV EPAPUOCUEVN SLACTAON TWV EMLOTN WY OTA AVTLoTOLYA EMAYYEALATIKA TediaL.

3TN OUVEXEWD, OOC TIOPOUOCLAOUME QVOAUTIKA TO TIPOYPOUUO. OMoudSwv yla To TPOYpOUUo.
EMAYYEALOTIKAG mpopdwong kal kotdptiong: «Warehouse Management & Operations», TG
T(POUTIOBECELG CUETOXNG 00 O€ AUTO, KABWG Kal OAEG TLG AETTTOUEPELEG TIOU TULOTEVOUE OTL Elval

XPHOLLEG, YLOL VL EXETE HLOL OAOKANPWEVN ELKOVOL TOU TIPOYPAUUOTOG.

2. ZKOMNOz TOY NPOrPAMMATOZ

KOO Tou Tpoypappatoc «Warehouse Management & Operations» gival n Katdption Twv
EKTIALOEVOUEVWY O BEpaTO 0pyAvwong Kal AEToupylog cUYXPOVWY OMOBNKEUTIKWY XWPWV
™G HopdNC eite BLOKTNTNG amoBnKkng eite contract logistics (3PL).

Eudaon kupiwg Sivetal otn xwpotafikn, AETOUPYLKA KoL pnxovoypadlky opyavwon Twv
amoBNKeUTIKWY XWpwv. EmumAéov, avalletol o poAog Kal ol ehapHUoyES TwV TeEXVOAOYLWY TNG
MAnpodoptkAg kot Twv Emtkowvwviwy (TNE) otn dlaxeiplon kot Aettoupyla Twv amoBnKeUTIKWY
Xwpwv e éudaon os texvoloyieg, MAnpodoplakd TuotApata, Kabw Kol CUTOUOTIOMOUC YL
™ ouMoyn mapayyediwv (order picking), tnv evéodiakivnon uAlkwv (material handling),
KaBw¢ Kkal tnv mopakoAolBNnon Kol avamAnpwon Tou omoBEéuatog. 2To TAALOLO TOu
TIPOYPAUUATOG EMISLWKETAL Kol N €E0LKEIWON TWV EKTIALOEVOEVWV LE GUYXpOVA gpyaAeia Kal
peBodoug kootoAoynong, m.x. Activity-Based Costing (ABC), pue tnv €€doknor Toug MAvw o€
TIPAYHOTIKA TTPOBAAUOTA/OOKACELG KOl LENETEG TIEPIMTTWONG O GUYXPOVOUG amoBOnNKEUTIKOUC
XWPOUG. TEAOC, TO MPOYPULUO CUUMANPWVETAL OO TNV MAPOUGCLOON TWV CUYXPOVWY TACEWYV,
KOLVOTOHWY TIPOKTIKWY Kol HEANOVIIKWY TPOKANCEWY, TIOU cuvoSelovial amd avtiotolo
napadelypata kal LeAETEG epIMTWONG, 0 BEPATA OpyAVWONG KoL EKTEAEONG ATOBNKEUTLKOU

€pyou.



3. KATHIOPIEZ YNOWH®IQN NOY NNONTAI AEKTOI ZTO
NPOrPAMMA - TPONOZ ENTA=ZHZ

Altnon cuUPETOXAC UopoUV va urtoBarlouv:

» anddoirol Navermotnpiov/TEl Tng nuedanig kat tng aAAodari¢

» anodotrol SeutepoPaduiag eknaidsvong

EldikoTepa, To Mpoypappa ansubuvetal oe 6ooug BEAoUV va avartiEouy oXeTIKEG Se€LOTNTEG
OTOV EUPUTEPO TOMEQA TNC SLaxelplong amodOnKeUTIKWY XWPpwV Kal Twv logistics, Tpokelpévou
VO OTEAEXWOOUV ETIXELPHOELS KOl OPYAVIOMOUE OE CUYXPOVEG ETTAYYEAUATIKEC DECEL OMWC
Warehouse Manager/Coordinator/Officer, Warehouse Supervisor/ Inventory Control
Supervisor, Warehouse Facilities Management Officer, Warehouse Assistant, Warehouse
Storekeeper/Inventory Coordinator/Logistics Coordinator, Material Handling Equipment

Operator/Forklift Operator KtA.

H aitnon cuppetoyng umtoBAANeTaL NAEKTPOVIKA, LECW TNG LoTooeALSC:

https://elearningekpa.gr/

4. NPOANAITOYMENA

Tal TPOATTALTOUEVA YLOL TNV TTAPOkoAoUBN o Tou MpoypAauaTog armd ToUG EKTTOLOEUOLIEVOUC ELVaL:
» [MpdoBaon oto Atadiktuo
» Katoxn npoowrnikol e-mail

P BOOLKEG YVWOELG XELPLOMOU NAEKTPOVLKWY UTIOAOYLOTWY

5. TPONOZ AIEZATQIrHZ TOY NPOrPAMMATOZ

H &wbaokaAia ota mpoypdupato €€ QNMOOCTACEWS EMOYYEAMATIKAG EMUOpdWONG Kot
Kataptiong tou Kévipou Empodpodwong kat Ata Blou MaBnong tou EKMA Sie€ayetal péow tou
SLabkTU0oU, MPOOHEPOVTAG OTOV EKTIALOEVOMEVO «auTovouia», dnAadn Suvatotnta UeAETNG
avefapTATWG TEPLOPLOTIKWY MOPAYOVIWY, OTIWG N UTIOXPEWON TG GUCLKAG TOU Ttapouasiag o
OUYKEKPLUEVO XWPO KAl XpOVo.

To ekmadeUTIKO UALKO TOU Tipoypappatog StatiBetal otadlakd, ava SL60KTLKN EVOTNTA, LECW

£16IKA SlapopdwHEVWY NAEKTPOVIKWYV TAfswv. Koatd tv £€EMEn KABe Bepatikig evotntog



OVaPTWVTOL O OXETWKO link ol amapaitnteg yla tv opaln die€aywyn TNG eKMOLSEUTLKAC
S1adKaciag OVOKOWWOELG.

O eknatbeuopevog, adol OAOKANPWOEL TN MEAETN TNG EKACTOTE SLOAKTIKNG EVOTNTAG, KOAELTOL
va UTIOBAAEL NAEKTPOVIKA, TO AvTloToLXo TeOT afloAdynong. Ta Teot unopel va neplhapBavouv
EPWTAOELC avTloTtoixlong opbwv amavtioewy, ToAamArg emdoynic, aAnBolg/Peudolg
SnAwong, f upload, 6moU 0 eKMALSEUOEVOC Ba TTPETEL VAL SLATUTIWOEL KAL VO ETILOUVAYEL TNV
amavinon tou. H Bepatiky evotnta pmopel va ouvodeletal and TeAlkn epyoaocia, n omola
SlatiBetal katd tv oAokAnpwon Tng Bepatikig evotntag (edpocov to amnattel n ¢uon tng
Bepatikng evotnTag) Kot adopd To cUVOAO TG SLdakTeag UANG.

MapdAAnAa, mopExetal MARPNG EKMALSEUTIKY) UTTOOTAPLEN Sc80UEVOU OTL O eKTALOEUOUEVOG
propel va ameuBUveTaL NAEKTPOVIKA (Yla To Staotnpa ov SlopKel To ekAoToTE Habnua) otov
OPLOMEVO EKTIALOEUTH TOU, LECW EVOWUATWHEVOU OTNV MAATHOPUA NAEKTPOVLKOU CUCTAATOC
ETUKOVWVIAC, YLl TNV AUEON eMiAUON AMOPLWY OXETLLOUEVWY HE TIC BEUATIKEC EVOTNTEG KOl TLC

0.oKAOELG afloAdynong 1 tnv TeAKn epyacia.

6. TPONOZ ESETAZHZ KAl BAOMOAOIHZIHZ

Ye KABe SLOaKTIKA evOtNTA O eKMAdeUOPEVOC Ba TipEmel val emAUEL Kal va UTIOBAAAEL
NAEKTPOVIKA TO avTLOTOLXO TEOT, TNPWVIAG TO Xpovodiaypappo mou €xel dobel amd tov
ekmotbeuty tou. H kAlpaka PBabuoloyiag kupaivetar amd 0 £€wg 100%. IuvoAwkd, n
BaBpoloyia kaBe BepaTIKAG EVOTNTOC TTPOKUTTEL KATA TO 60% oo TLG AOKNOELG 0ELOAOYNONG
Kal KOTd to umolouto 40% amd TNV TeAKn epyaocia, n omolo ekmoveitol oto TEAOG TOU
OUYKEKPLUEVOU padnpatog kat epooov to amnattel n pvon autou.

H xoprynon tou Miotomowntikol EmMipopdpwong mpayuatonoleital, otav o eKmalbeuOUEVOG
AdBeL og OAa ta pobnpata Babud peyaAitepo 1 oo tou 50%. Ze mepiMTWon mMoOU N CUVOALKNA
BaBpoloyia evog N meplocotépwy pabnuatwy dev Eemepvad 1o 50%, 0 eKMALSEUOUEVOG £XEL TN
SuvatotnTa eMOVeEETAONG TWV MOONUATWY QUTWVY UETA TNV OAOKANPWON TNG EKMOALOEUTLKAG
Sladikaoiog tou mpoypdupatog. H Babuoloyia mou Ba cuykevipwoel Kata tn Sladkaoia
EMAVELETAONG TOU €(val KOL N OPLOTIKA Yyl Ta €V AOyW HaBnpata, Ye tnv mpolmobeon OtTL
EeMepVA eKELVN TIOU CUYKEVTPWOE KATA TNV KOVOVLKI SLAPKELD TNG EKTIALOEVTIKAG SLadikaolag.

Y& Sladopetikn nepinmtwon diatnpeital n apyki Babupoioyia.



7. AOINEZ YNOXPEQZEIZ EKNAIAEYOMENQN - NPOYNOGEZEIZ
XOPHIHZHZ NIZTONOIHTIKOY

Mépa amd tnv emtux OAOKARPWON TOU TPOYPAKUOTOS Yia TN Xopriynon tou MNiotomnotntikoy
amattovuvtal to £€AC:

» Juppetoxn) Ttou skmoudsuduevou  otn  Swadkacio  AstypotoAnmrtikoU  EA€yyou

Tavtonoinong

H Swadikacio AstypatoAnmrikot EAEyxou Toautomoinong Ekmatdeuodpsvou otoxeUeEL ot
Slooddalion NG TOLOTNTOC TWV TIPEXOUEVWY EKTIOLOEUTIKWY UTINPECLWV. JUYKEKPLUEVQ,
efouolodotnuévo otélexog tou Kévipou Empopdwong kat Alo Biou Mabnong tou EKMA,
ETUKOWWVEL TNAEOWVIKWG HE €va Tuxaio Osiypa eKMOUOEUOUEVWY, TIPOKELMEVOU va
SlomotwBel edv ouppetelxav otTIC eKMALSeUTIKEG OSladlkacle TOU TPOYPAUMATOG, €AV
OVTLUETWTLOAV TIPOPAALOTA OE OXEON LE TO EKMALSEUTIKO UALKO, TNV eMKOWVWVio UE TOV
OPLOMEVO EKTIALOEUTH TOUC, KABWGS KAl LE TN YEVIKOTEPN Habnaotakn dtadikaoia. H tnAedpwvikn
ETUKOWVWVia SLe€dyetal pe TNV OAOKANPWON TOU EKAOTOTE TIPOYPAUUATOC, EVW N LECN XPOVLKNA
SLapKeLd TNG ouyKeKpLUEVNC Sladikaaoiag elval epimou 2-3 Aemtad.

Y& neplmtwon Un CUUUETOXNG TOU eKTaLdeVOUEVOU Ot Sladikaoia AslyatoAnmrikol EAEyyou
Tavtonoinong, epoocov KANBel, i Un TAUTOMOINCAG Tou Katd tn Ste€aywyn tng, dev xopnyeital
TO TILOTOTIOWNTIKO OTOUSWY, OKOMA KOL 0V €XEL OAOKANPWOEL ETUTUXWG TNV €€ AMOOTACEWS

ekmaldevtikn Stadikacia.

P  JuppETOXN TOU eKmatdevouevou otn Stadikaoio AstypotoAnmnrikov EAéyyou Eyypadwv

O SelypatoAnmrtikog €Aeyxog eyypadwy Slaopalilel TNV eyKUPOTNTA TWV OTOLXELWV TIOU €XEL
ONAWOoEL 0 eKMALOEVOUEVOC OTNV alTtnNoN CUMMETOXNG Tou oto Mpdypaupa kat BAacel Twv
omolwv &xetL afloloynBel kal eykplBel n altnon CUMUETOXNG TOU OE QUTO.

Katd t SdpKela ) LETA TO TEPAG TOU TIPOYPAUUOTOG, TIPOYHATOMOLETOL SELYUOTOANTITIKOG
€\eyxoc syypddwv amod tn Mpappateia. O sknadevopevog Ba mpemnel va sival os Béon va
T(POOKOUIoEL Ta amapaitnta SKoloAoynTik& Ta Omolo TILOTOMOoLoUV TO OTOLXEla Tou €XEL
dnAwoel otnv aitnon ocuppetoxng (Avtiypado Mrtuxiou, Avtiypado Amolutrplou Aukeiou,
BeBaiwon Epyactakng Epmelpiag, N'vwon Zévwyv Nwoowv K.T.A.).

Ye meplmtwon Un CUPHETOXNG Tou ekmadeuopevou otn Stadikooia AstypoatoAnmuikol EAEyyou
Eyypadwv, epdoov kAnBei,  un vmapéng twv dikatoloynTtkwyv auvtwy, dev xopnysital to
TILOTOMOLNTIKO OTMOoUSWY, OKOHA Kol ov £XEL ONOKANPWOEL EMITUXWE TNV &€ AMOCTACEWS

ekmaldeutikn Stadikacia.



» AnonAnpwi Tou cUVOAOU TwV SLEAKTPWV

O ekmaldeuOevoC Ba TPEMEL VO NV €XEL OLKOVOULKAG GUOEWC EKKPEUOTNTEG. € TEPMTWON
TIOU UTIAPXOUV TETOLEG, TO TILOTOMOLNTIKO omoudwv dlatnpeital oto apxsio g Mpappateiag,

MEXPL TNV EVNLEPWON TNG YLa TN SLlEUBETNON TNG EKKPEUOTNTAG.

Avalvutikn teptypadr) Twv napandvw unapxet otov Kavoviopo Inovdwv:

https://elearningekpa.gr/regulation

8. ZYITPAQEIZ TOY EKMAIAEYTIKOY YAIKOY

Ol ouyypadeic Tou ekMALOEUTIKOU UALKOU eival péAn AEM tou EBvikoU kot Kamodiotplakol
Maverotnuiov ABnvwv n kat elbkol epmelpoyvwuoveg pe Wlailtepn ouyypadikn koataiwon,
oL omololL Katéxouv TOAU Baolkd pOAO oTnV UAOMOINON TOU TPOYPAUMOTOG. Baolkog
OUVTEAEOTNG TOU Tipoypdppatog elval n EAAnvikr) Etatpla Logistics, n omolo CUUUETEXEL WG

Baokog ouyypadEag Tou ekmatdeuTikol UALKOU.

9. NQZ AIAMOPOQNETAI H YAH TOY NPOPAMMATOZ

To mpoypappo emoayyeApatikng emipopdwong Kot kotdptiong mepltlappavel 3 Ogpatikég

evotnteS (Hadipoata).

NEPITPAOH MAGHMATQN

MaBnpua: Aettoupyieg kat Opyavwon AloBnKEUTIKWV XWpwv
Awsaktiki Evotnta 1: Eloaywyn Kot Baowkég Evvoleg
Awsaktiki Evotnta 2: Xwpotagiky Opyavwon Artofnkeutikol Xwpou
Awsaktikiy Evotnta 3: Asttoupykl Opydvwon Anodnkeutikol Xwpou

Awsaktikiy Evotnta 4: Mnxavoypadikn Opydvwon Anobnkeutikou Xwpou

Mabnua: Zuotripata kat E€omAlopnog ArmtoBrnkeuvong

Awsaktiki Evotnta 1: Zuotipata, EEonAlopdg kat Autopatiopot AloOnkevong



Awaktiky Evotnta 2: Zuvotiuata, ESomAlopog¢ kat Autopatiopoil yla tn
ZuAdoyn MNapayyeAlwv Kat tTnv Evéodilakivnon

Mabnua: Activity-Based Costing (ABC) og AtoBnKeuTikoUg Xwpoug

Awdaktiky Evotnta 1: Activity-Based Costing (ABC) og AmoOnKeutikoug
Xwpoug

Awsaktiky Evotnta 2: Meléteg MNepimtwong kKot ZUyxpoveg TAOELS oTNV
Opyavwon kat EktéAeon AntoOnkeutikoL Epyou



